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of our works, and so great was the demand for the

' Avro 504' as a training machine, that the timber

^question became serious.    Lord Weir, speaking at a

^public dinner, stated that we were using one-third of

the total supply of aeroplane timber, and that this total

demanded the labour of 15,000 lumbermen.    It was

this shortage of timber which brought about the use

of metal instead of wood in aeroplane construction.

All the ' Avro 504' output did not come from our
own factories, for it was quite impossible for us to cope
with the huge demand that the Royal Air Force made
on us. It was arranged, therefore, that they should
be built under sub-contract by other firms in the
country. I have referred to this matter in a previous
chapter. I might mention here that at our Manchester
works we were turning out over sixty of this one type
alone each month.

On 31 July 1917 my brother, who was managing-
director of our growing concern, decided to retire from
the business. At the beginning of the War he had been
recommissioned to his old regiment, and had been
told to report to the Military authorities at Wool,
in Dorset. But before he had time to do so he was told
by the War Office that his services were considered to
be far more valuable in the aircraft industry, so he
gave up the idea of the Army for the time being.
Still, as an old soldier he had a constant hankering
for more active military service, and when he saw
that he could leave the firm in capable hands, he
decided that he would try and get on active service.

When he left the firm he was over forty years of age,
and the doctors at first would not take him for the
Army. But after several tries he managed to pass and
was told to report at the School of Military Aeronautics
at Reading.

When he passed through his initial training there he
found that the Royal Flying Corps would not take him